WORKSHEET 16: OPTION ANALYSIS AND IMPLEMENTATION
Use one worksheet for each separate option, for options selected in task 3c (screening of options) for feasibility analysis. 
OPTION NAME: 

	GENERAL INFORMATION
	

	Number
	

	Focus area
	

	Focus sub-area
	

	Observation(s)
	

	Cause(s)
	

	Option(s) description
	

	Type of option (technique)
	


	FEASIBILITY ANALYSIS
	

	
	FEASIBILITY ANALYSIS TASKS (task 4a)
	RESULTS OF FEASIBILITY ANALYSIS (task 4a)
	RESULTS AFTER IMPLEMENTATION (task 5a)

	Technical feasibility
	
	
	

	· Equipment and installation
	
	
	

	· Space availability
	
	
	

	· Time required
	
	
	

	· Impact on production process
	
	
	

	· Other:…………
	
	
	

	Economic feasibility
	
	
	

	· One-off investment
	
	
	

	· Annual operating costs
	
	
	

	· Annual cost savings
	
	
	

	· Payback period
	
	
	

	Environmental feasibility
	
	
	

	· Annual energy reduction
	
	
	

	· Annual greenhouse gas emission reduction
	
	
	

	· Annual other environmental reductions (e.g. water, raw materials, waste, dust)
	
	
	

	Other benefits or reasons
	
	
	

	Potential barriers and possible solutions
	
	
	

	Ranking: 1, 2 , 3, unfeasible 
(task 4b)
	
	
	


	IMPLEMENTATION AND MONITORING PLAN (task 4c)  to be completed only for options ranked 1 (and 2 if required)

	What must be done
	Persons(s) responsible
	Completion date
	Amount of time needed
	Comments

	1. 


	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	

	4.
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