WORKSHEET 10 SELECTION OF FOCUS AREAS
The Team should identify what criteria to use to select focus areas that will undergo a detailed energy assessment (step 2). Criteria should be based on: 
· The meeting with top management (task 1a, see worksheet 3 for possible criteria)
· The Team (e.g. expertise / knowledge of Team Members and/or of external facilitator / consultant, and availability of staff from possible focus area to join the team)

· The pre-assessment (task 1c, e.g. information available, high energy consumption or costs)
Then each focus area should be assessed against the criteria by giving a high (H), medium (M) or low (L) score against the criteria. Based on the scores given and the important of individual criteria, the Team can select one or more focus areas for a detailed energy assessment (step 2) 
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	Selected for step 2 (Yes/No)
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