WORKSHEET 15: CAUSES, IDENTIFY OPTIONS, AND SCREENING
This worksheet can be used to identify causes of observations and losses (task 3a), identify and categorize possible options (task 3b) and screen options (task 3c) to decide which ones will be investigated in more detail. One worksheet should be completed for each focus area separately. 
FOCUS AREA:
FOCUS SUB-AREA: 

	Observation (task 2c) / Loss (task 2e)
	Causes (task 3a)
	Possible options (task 3b)
	Type of option (task 3b)
	Screening (task 3c)

	
	
	
	Good  housekeeping
	Improved process management
	Production process / equipment change
	New technology / equipment
	Input material substitution
	On-site reuse / recovery
	Production of useful by-product
	Product modification
	Implement directly
	Further analysis
	Consider later
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