WORKSHEET 17: RANKING OF OPTIONS
When the feasibility analysis of options is completed, this worksheet can be used to summarize the results for each focus area (complete one worksheet for each focus area). This table can then be included in the Implementation and Monitoring Proposal for top management.
FOCUS AREA:
FOCUS SUB-AREA: 

	Option no.
	Option name
	Feasibility Analysis (H = high, M = medium, L = low feasibility)
	Ranking

	
	
	Technical

· H / M / L

· Main results
	Economical

· H / M / L

· Investment

· Ongoing costs

· Savings

· Payback period
	Environmental

· H / M / L

· Energy reduction
· GHG reduction
· Other environmental benefits
	Other reasons / benefits

· H / M / L
	Barriers (and solutions)
	1. Implement short term
2. Implement long term

3. Further investigation

4. Unfeasible
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