WORKSHEET 18: IMPLEMENTATION AND MONITORING PROPOSAL 
This worksheet provides a template that can be used by the Team to complete the Implementation and Monitoring Proposal. This proposal is then sent to top management for approval. 
The proposal should include:
· An introduction (summarizes the proposal)
· Number of options identified, options investigated for feasibility, feasible options, options requiring further investigation, and unfeasible options

· Options recommended for implementation in the short term:

· Total estimated investment required, annual ongoing costs, annual savings and payback period

· Total estimated environmental benefits (energy, GHG emissions and resources/wastes)

· Most important other reasons for implementation

· Most persistent and difficult barriers and proposed solutions 

· Table with list of options including technical, economical, environmental, reasons and barriers for each individual option

· Team (who will carry out the implementation and monitoring, including external facilitators/consultants)

· Communication of results to top management and staff

· Appendices with

· Worksheets 16 for options recommended for implementation in the short term

· Worksheet 17 with details and ranking of all options investigated
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