WORKSHEET 3: FACTORS THAT INFLUENCE THE APPROACH NEEDED TO IMPROVE ENERGY EFFICIENCY AT THE COMPANY
This worksheet gives a list of possible factors that can influence the selection of focus areas (task 1d) and the proposal for the approach for an assessment (task 1e). The outcome should be considered when writing the assessment proposal in task 1e. Please add any other factors that are discussed in the meeting with top management.
	Possible factors of influence
	Important 
· Yes 
· Somewhat

· No
	Comments

	Reasons why management wants to improve energy efficiency
	
	See worksheet 1

	Where the company is now with energy management
· policies and systems

· organization

· motivation of staff

· training and awareness

· information systems

· investment in energy options (criteria and process)
	
	See worksheet 2

	When the company thinks about a replacement investment, is energy efficiency a selection criterion
	
	

	Size of the plant (depending on which focus areas could cover the entire plant or a specific department, process or equipment)
	
	

	If there are any areas where the company has problems with energy (e.g. high costs, technical problems)
	
	See worksheet 1

	Time that management wants to allocate to an energy assessment
	
	

	How much money management wants to spend on an energy assessment
	
	

	Any plant or equipment upgrades planned
	
	

	Any plant shutdown / maintenance planned
	
	

	Increased production planned (e.g. demand increase before holidays, launch of new product, major client order)
	
	

	Availability of energy monitoring equipment
	
	

	Have the company installed flow-meters to document and evaluate energy consumption in processes to improve the efficiency with which energy is used
	
	

	Changes in management expected
	
	

	Changes in staff expected who are important to an energy assessment
	
	

	Technical knowledge / expertise of production staff
	
	

	Resistance of production staff to change
	
	

	Language difficulties
	
	

	Existing projects or programmes (e.g. waste minimization programme, production improvement audits)
	
	

	Any departments and energy equipment for which energy audits have been carried out in the past
	
	

	Company ownership structure (family, government, private, multinational) that could influence decision making process and time needed
	
	

	Upcoming elections
	
	

	Seasonal influence (e.g. monsoon, winter)
	
	

	Holidays / festivities (e.g. Ramadan, Christmas) 
	
	

	New legislation, permit requirements
	
	

	Other: 
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