WORKSHEET 4: TEAM MEMBERS AND ROLES
This worksheet can be used to form a Team. Make sure that all responsibilities are covered by the Team. After the selection of focus areas (task 1d) additional team members can be added.
	Team members
	Name
	Position / title
	Department
	Responsibilities (each on is to be covered by at least one team member)

	
	
	
	
	Access to top management
	Knowledge of production process / equipments
	Knowledge of energy / environment
	Access to production, resource and cost data
	Communi-cations / training expertise
	Writing of proposal to top management
	Knowledge of focus area (member to be added after step 1d)
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